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<h2>Contents</h2> 

 

 

Maeshima: I am Yohei Maeshima, President and CEO. Thank you for taking time out of your busy schedule today to 
watch the financial results presentation of our group. 

Today's presentation will follow the slides. 

 

  

        

                     

                         

                                                         

                          

                    

 



 
 

<h2>Corporate Philosophy (Purpose)</h2> 

 

 

Corporate philosophy. Our corporate philosophy (Purpose) is to aim to develop medical science, medical care, and 
long-term nursing care through our business endeavors. 

 

  

 

                                  

                                   

                                   

                              



 
 

<h2>Performance topics: inflation, yen depreciation, new initiatives</h2> 

 

 

I would like to provide an overview of our financial results for the fiscal year ended June 30, 2024. I will begin with a 
summary discussion of performance topics. 

First, the number of surgeries, which has a significant impact on performance, has recovered to the level before the 
COVID-19 pandemic. While sales of surgery-related consumables are increasing, demand for examination-related 
products and infection control products such as masks and gloves is declining. 

Second, as a result of global inflation and the weak yen, prices for medical equipment, many of which are made 
overseas, continue to rise. We have been able to secure a certain level of profit by expanding sales activities, improving 
procurement, and other measures to pass on the cost of goods sold to selling prices. 

Regarding the third new initiative, etc., the establishment of a cooperative framework with Olympus Marketing Inc. 
in Fukushima Prefecture was successful, and sales of gastrointestinal endoscope-related products increased 
significantly, up 23% from the previous fiscal year. In addition, new customer acquisitions in the Kansai area and in 
the orthopedic surgery area contributed to a 5.6% increase in sales of consumables in the orthopedic surgery area 
over the previous fiscal year, showing solid growth. 

Furthermore, sales of automated payment machines for clinics are also growing steadily, up 80% from the previous 
year. This will be explained in more detail later. 

  

                               

                                                                       

                                                            

                                                                                              

                                             

                                                                                         

                                                                       

                                                                                       

                

                                                                                    

                                                                                  

                                    

                                                                   

                                                     

                            

 

         
            



 
 

<h2>Consolidated Financial Results for the Fiscal Year Ended June 30, 2024</h2> 

 

 

Here you see the consolidated results for the fiscal year ended June 30, 2024. Consolidated net sales totaled 
JPY118,564 million, operating profit JPY2,226 million, ordinary profit JPY2,244 million, and profit attributable to 
owners of parent JPY1,500 million. 

For the full year, net sales, gross profit, operating profit, and ordinary profit reached record highs. Net income per 
share was JPY251.68. 

 

  

                               

 

                                                   

   
          

           
     

                      

                            

               

                             

                               

                               

                                                              

                           

                                                                               

         
            



 
 

<h2>Factors behind Changes in operating profit for the Fiscal Year Ended June 30, 2024</h2> 

 

 

The slide shows the factors that contributed to the increase in operating profit for the fiscal year ended June 30, 2024 
compared to operating profit for the fiscal year ended June 30, 2023. Sales of consumables in the Medical Devices 
and Consumables increased steadily, leading to higher profit. Equipment sales also increased significantly over the 
period ended June 30, 2023, leading to higher profit. 

The SPD business reported a decrease in profit for the period due to lost orders and other factors. In the nursing care 
products business, profit increased due to continued strong sales of nursing care equipment rentals, etc. 

On the other hand, SG&A expenses increased significantly due to human capital investments, such as base-pay 
increases and personnel training, and aggressive system investments for future growth. However, final operating 
profit was JPY2,226 million, up JPY75 million from the previous year. 

 

  

                               

 

                                          
                    

       

     

   

   

  

     

    
         

    

          
   

    
   

               
   

       
     

     

     

     

     

     

     

     

         
            

                   

           

            
            

                 

                          

                                               

                                     

                            

           

                      

              

         

    

            

    

            

           

           

    
            

    



 
 

<h2>Medical Devices and Consumables</h2> 

 

 

I will now explain our performance by business segment. 

Sales in Medical Devices and Consumables were JPY112,164 million, up 7.6% from the previous year, and operating 
profit was JPY2,037 million, up 7.4%. Sales results by operating company and YoY comparisons are shown in the lower 
right-hand corner of the slide. Both consumables sales and equipment sales remained strong. 

 

  

                               

                   
           

   
          

           
         

                      

               
         

      

 

                      

     

          

                     

           
         

           

           
              

                   

            
             

                   

                                   

 

 

                                                                                     

                          

                                                                                  

               

         
            



 
 

<h2>Medical Devices and Consumables: Consumables</h2> 

 

 

I would like to explain sales of consumables in the medical devices and consumables business divided into three 
product categories. 

The first category is surgery-related consumables. The establishment of a cooperative framework with Olympus 
Marketing in Fukushima Prefecture led to a significant increase in sales of gastrointestinal endoscope-related 
consumables, up 23% from the previous fiscal year, and a 5.4% increase in overall sales of surgery-related 
consumables from the previous fiscal year. 

With the new coronavirus infections subsiding, sales of mainstay surgical products grew 10.2% from the previous year, 
while sales of infection control products declined 9.2%. 

The second is orthopedic consumables. Sales of spine-related products increased 6.3% from the previous year and 
sales of trauma, sports, and arthroscopic products increased 4.9% from the previous year, due in part to the 
development of new customer accounts in the Kansai area. Sales of products related to artificial joints, such as hip 
and knee joints, where robotic surgery is rapidly gaining popularity, also increased 3.7% from the previous fiscal year, 
resulting in a 5.6% increase in overall sales of orthopedic consumables compared to the previous fiscal year. 

The third is cardiovascular consumables. With the development of new customers, sales of catheter ablation-related 
products for the treatment of atrial fibrillation and other arrhythmias grew 14.3% from the previous year, and sales 
in the cardiovascular surgery field also increased 10.8% from the previous year. Overall sales of cardiovascular 
consumables increased significantly, up 9.3% from the previous year. 

As a result of the above, overall sales of consumables in Medical Devices and Consumables amounted to JPY97.1 
billion, up 6.3% from the previous year. 

                               

                                                                                                         

                                                            

  

                                      

                                                    

                                       

                                      
           

               

           

                                               

                       
           

          

           

                                                                   
               

           

                                        
               

                                                                                     

                                                       

                  

                 
                                         

                 
                                

                              

                     
                                     

         
            



 
 

<h2>Medical Devices and Consumables: Equipment and Fixtures</h2> 

 

 

Sales of equipment and fixtures in the medical devices and consumables business suffered a reactionary decline due 
to a decrease in special demand for facilities and equipment renewal caused by subsidies related to COVID-19. 

However, overall sales of equipment and fixtures amounted to JPY17.1 billion, up 19.8% from the previous year, 
thanks to stronger efforts to identify projects in line with customer needs, the winning of larger projects than usual, 
such as CT systems, and strong sales of automated payment machines for clinics. 

 

  

                               

                                              

                                                      

                    

                             

                                                       

  

                                              

                                             

        

               
                                          

         
            

                         
                                

                      

                   

                        

                             

                       



 
 

<h2>SPD business</h2> 

 

 

Next, let's look at the SPD business. Net sales were JPY5,223 million, up 1% from the previous year, due to a review 
of goods management service fees at existing contracted facilities. 

On the other hand, operating profit was significantly affected by the loss of orders in the previous fiscal year. Due also 
to lower demand for infection control products and higher labor costs resulting from soaring fuel costs and salary base 
increases, operating profit was JPY104 million, down 39.1% from the previous year. 

 

  

                               

            

   
          

           
         

                    

               
         

      

               

           

         

    

                  

         

     

          

                           

          

          

          

                                            

                                                                                  

                                                                             

  
                                                                                   

                          

         
            



 
 

<h2>Nursing Care Products business</h2> 

 

 

Let's look at the nursing care products business. Sales of mainstay nursing care equipment rentals grew steadily, up 
4.7% from the previous fiscal year, as high demand for home medical care and in-home nursing care continued. The 
goods sales and home repair business also performed well. 

As a result, net sales were JPY2,639 million, up 4.6% from the previous year, and operating profit was JPY209 million, 
up 3.9%. 

 

  

                               

  
                                                                                   

                          

                                                                

                                                  

                                                                                   

                         

     

          

   
          

           
         

                    

             
         

      

                     

                                                 

         
            



 
 

<h2>Consolidated Financial Forecast for the Fiscal Year Ending June 30, 2025</h2> 

 

 

I would now like to explain our earnings forecast for the fiscal year ending June 30, 2025 and our basic dividend policy. 

Shown on the slide is the full-year consolidated earnings forecast for the fiscal year ending June 30, 2025. Consolidated 
net sales are projected at JPY123,726 million, operating profit at JPY2,270 million, ordinary profit at JPY2,253 million, 
and profit attributable to owners of parent at JPY1,465 million. 

Net sales, gross profit, operating profit, and ordinary profit are expected to reach record highs. The main reasons for 
the increase in operating profit are explained on the next slide. 

 

  

                               

  

                                
                    

                                

                        

                             

                          

                              

                               

                               

                                                              

                           

        
     

                                                                                           



 
 

<h2>Factors behind Changes in Operating Profit for the Fiscal Year Ending June 30, 2025</h2> 

 

 

On this page, we show the factors that contribute to the increase in operating profit forecast for the fiscal year ending 
June 30, 2025, compared to operating profit for the fiscal year ended June 30, 2024. In addition to stable market 
growth, the medical devices and consumables business is expected to increase profit due to the full-scale operation 
of a large facility in the Kansai region that was acquired in the fiscal year ended June 2024. The SPD and nursing care 
products businesses are also expected to see an increase in operating profit. 

On the other hand, SG&A expenses are also expected to increase significantly due to continued investment in human 
capital and in systems to improve productivity of both sales activities and indirect operations. Based on these factors, 
consolidated operating profit is expected to increase by JPY44 million from the previous year to JPY2,270 million. 

  

                               

  

                                          
                    

       

     

   
  

  

         

  

      

    

          
   

    
   

               
   

       
     

     

     

     

     

     

     

     

        
     

                   

           

            
            

                 

                          

                                              

                                                    

                               

       

    

           

                      

              

         

            

                                    

    

       

    



 
 

<h2>[Consolidated Net Sales] Record-high Forecast</h2> 

 

 

On this page, we present the actual semi-annual and full-year consolidated sales trends for the last 4 years, as well as 
our forecast for the year ending June 30, 2025. Despite the impact of new coronavirus infections, inflation, and the 
weak yen, our business performance has steadily increased each fiscal year, reaching a record high of JPY118.5 billion 
in net sales for the fiscal year ended June 30, 2024. 

For the fiscal year ending June 30, 2025, we forecast net sales of JPY123.7 billion, a record high and the fifth 
consecutive year of sales growth. 

 

  

                               

  

       

                                                   

                                             

      

       

      

       

      

       

      

       

      

       

 

      

      

       

       

                                                                                          

                                                                 

                                  

            

                    



 
 

<h2>[Consolidated Operating Profit] Record-high Forecast</h2> 

 

 

The following are the semi-annual and full-year results of consolidated operating profit for the last 4 years and the 
forecast for the year ending June 30, 2025. 

Consolidated operating profit for the fiscal year ended June 2024 was JPY2,226 million, the highest operating profit 
ever recorded. Operating profit for the fiscal year ending June 30, 2025 is projected to be JPY2.27 billion, a record high 
and the fifth consecutive year of profit growth. 

 

  

                               

  

                                                  

       

                                 

                

                                                    

   

     

   

     

   

     

   

     

   

     

 

   

     

     

     

     

                                                                                          

                                                                 

                    



 
 

<h2>Basic Dividend Policy</h2> 

 

 

This is our basic dividend policy. First, we aim to increase or maintain the dividend. Furthermore, we will strive to 
retain internal reserves in preparation for investment in growth. 

The slide shows the dividend per share, dividend on equity (DOE), and dividend yield over the last 10 years. The green 
bar graph shows the change in dividends per share. The Company plans to pay a dividend of JPY80 per share for the 
fiscal year ended June 30, 2024, which will be the fifth consecutive year of dividend increases. For the fiscal year 
ending June 30, 2025, we forecast a dividend of JPY80 per share as well. 

The blue line graph shows the change in DOE. While the average for all listed companies in the industry is said to be 
in the 2% range, our DOE as of the end of June 2024 was 4.4%, a relatively high level. 

The dividend yield, shown in the orange line graph, is also relatively high at 4% at the end of the fiscal year ended June 
30, 2024. 

  

                               

  

                         

                                         

                                                                     

                                                                                     

      

    
  

  

  

  

  

    

    

    

    

    

    

    

    

    

    

    

    

    

                                                            

                                        

                  

                              

              

                      

         

   

              



 
 

<h2>Financial Indicators We Emphasize</h2> 

 

 

We consider net sales and operating profit to be important financial indicators. 

Regarding ROE, since the size of our net assets is not very large, we aim to improve ROE, and thus corporate value, by 
improving profitability in order to increase net profit, which is the numerator of ROE. Our ROE levels are explained on 
the next slide. 

In addition, the Tokyo Stock Exchange has issued a request for improvement initiatives for companies with P/B ratios 
below 1x. PBR is interpreted as PER x ROE. Regarding PER, we believe it is necessary to foster expectations of future 
growth potential. Our PBR remains generally above 1x, but we will continue to improve profitability, promote new 
businesses, and communicate with the market through investor relations in order to further increase our PBR. 

  

                               

                                                                                

  

                                 

                       
          

                    

     

               
                     

          

          

                    

             

           

         

            

          

                  

               

                   

                        

             

           

      

                 



 
 

<h2>Cost of Capital and Return on Capital: Current Analysis</h2> 

 

 

Here you see the current cost of capital and return on capital for the Group. We estimate that our cost of equity is 
around 6%. Our ROE has generally remained above 12%, although there have been years when it has dropped 
significantly due to one-time special factors, and we have achieved a return on capital that exceeds our cost of capital 
on an ongoing basis. 

The equity spread, which is ROE minus cost of equity, has ranged from 6% to 7%. We will continue to invest in growth 
and development in accordance with our medium-term management plan, while striving to improve profitability. 
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<h2>Domestic Market Size of Medical Devices</h2> 

 

 

I would like to provide an overview of our medium-term management plan. The size of the domestic market for 
medical equipment has shown stable growth in the 2% to 3% range each year, despite government measures to curb 
medical expenditures. 

In FY2022, the market gradually recovered from the impact of the new coronavirus infection, and the market size 
expanded due to an increase in the number of surgeries and the introduction of new medical equipment products. 
The forecasted size of the domestic market in FY2023 is JPY3,774 billion. 

 

  

                               

      
            

      

            
      

      
      

      

      

   

   
      

   

   

               

     

     

     

    

   

   

      

      

      

                                                                                                         

          

      

          

                 

                               

  

                                       

   

                                                                                          

                                                                         

                                                                                         

                                                                          

                           



 
 

<h2>Medium-Term Management Plan (FY2027/6: Net Sales JPY135 billion, operating profit JPY2.7 billion)</h2> 

 

 

This is an overview of the medium-term management plan for the period from the fiscal year ending June 30, 2025 to 
the fiscal year ending June 30, 2027. We will promote OLBA-DX shown on the right side of the slide while fostering a 
sense of unity and empathy for our business through the sharing of our Employee Charter, our corporate philosophy. 
In addition, we will implement the initiatives shown on the left side, such as productivity improvement and investment 
for the future. 

As shown in the lower right-hand corner of the slide, we aim to achieve consolidated net sales of JPY135 billion and 
consolidated operating profit of JPY2.7 billion in the fiscal year ending June 30, 2027, the third year of our medium-
term management plan. 

 

  

                               

                           
                                                                       

      

    

                    

       

                       

                                 

                          

              

                    

            

        

             
             

         

                          

              

           

                                    

              

                       

                                

                       
                            

                    

 
 
  
 
 
 
   

 
   

 
   

 
  
   
 
 
  
 
 
 
  
 
 
   

  

                   

             

                                                             

                                      

                                 

                                                    

                                                    

                           

                   

                                     

        

                       

              

             

                               

                         

            

                       

             

                            

                           

                                 

                              

                

                           

                           

 
      

   
 
  
   
 
   

 
 
  
 

                 

                                 

                            

                               

                 

                  

                  

                      

                             

                   

  

                        

                       



 
 

<h2>Medium-Term Management Plan: Main Points of Initiatives</h2> 

 

 

The slide lists three main points regarding initiatives in the mid-term management plan. 

With the first point, OLBA-DX, we aim to improve customer satisfaction by increasing operational efficiency through 
systems and effective sales activities using ICT tools, while also improving employees' IT literacy and IT skills. 

Secondly, to improve productivity, we aim to maximize the value provided to customers by strengthening current 
operations, innovating logistics, and taking other actions to realize a stable supply of medical equipment that is also 
BCP compliant. 

Third, as an investment for the future, we will foster new businesses, work to ensure sustainability, and promote 
human capital investment and global environmental initiatives. 

In the following sections, we will focus mainly on these three points. 
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<h2>OLBA-DX: Reforms by DX Promotion Office</h2> 

 

 

First, let me explain our DX initiatives. In 2021, we established the DX Promotion Office and have begun to reform the 
operations of all group companies with the goal of becoming a leading company in the healthcare industry that makes 
full use of digital technology and provide new value to our stakeholders. 

We introduced an expense reimbursement system last year, and are currently working on building a CRM utilizing a 
business card management system and other systems, as well as expanding SFA functions to our proprietary electronic 
catalog system. We are also actively promoting the efficiency of routine work through the use of RPA, the 
democratization of systems through the use of no-code tools, and the development of DX human resources. 

 

  

                               

                                       

   
            

           
            
          

          
         

                           

                 

                             

                 

                    
                                        

                                   

                             

          
            
      

          
       
     
         

  

       

                                          

                            



 
 

<h2>DX Initiatives (1) Development of DX Human Resources</h2> 

 

 

I will now introduce three DX initiatives. The first is the development of DX human resources. 

We provide DX literacy training to all employees. We have introduced an e-learning course for learning knowledge 
skills, thinking skills, and mindset in accordance with the DX Literacy Standards published by the Ministry of Economy, 
Trade and Industry, to raise the level of DX literacy among all employees. We also encourage employees to take the 
IT Passport exam, and executives throughout the Company have taken the initiative in taking the exam. 

 

  

                               

                                                     

                  

                                                 
                          

                                            

                                                

                                    

  

                                                              

                  

       

                                                                 



 
 

<h2>DX Initiatives (2) Unique Electronic Catalog</h2> 

 

 

Next, I would like to introduce our unique electronic catalog, MedTag. MedTag lists 450,000 items out of 
approximately 850,000 total medical devices and uniquely tags products. This allows for a variety of searches, and 
with it, even young employees can provide medical device information sought by customers in a timely and reliable 
manner. 

In addition, revisions are currently underway to significantly enhance the functionality of SFA (Sales Force Automation) 
and CRM (Customer Relationship Management). We intend to further utilize it as a tool to strongly assist our sales 
activities in the future. 
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<h2>DX Initiatives (3) Logistics Innovation</h2> 

 

 

Next is the logistics innovation initiative through the integrated logistics system Li-Flo. Li-Flo was developed to 
enhance floor inventory management, strengthen quality control such as expiration date management, and improve 
the efficiency of lending operations for orthopedic surgical equipment and other items. 

From September 2022, the number of operating sites is gradually increased from those of Kawanishi Co., Ltd., the 
operating company. The introduction of Li-Flo has actually resulted in more efficient product picking in the warehouse 
by reading barcodes, more efficient output of delivery slips, and reduced inventory time. In the future, we will expand 
the introduction of this system to the entire group. 
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<h2>New Business (1) Strong sales of Thema-SAC</h2> 

 

 

I would now like to introduce new businesses. The first is Thema-SAC, an automated payment machine for medical 
clinics that Kawanishi BarcMed Co., Ltd. offers. 

Demand for automated payment machines is increasing, especially among clinics that strive to save labor in 
accounting operations. Thema-SAC is linked to a receipt computer, a medical fee billing system essential for medical 
administration, and supports cashless payment. In the previous fiscal year, 226 units were installed, and as of June 30, 
2024, a cumulative total of 499 units had been installed. 

The system has been introduced in clinics and other facilities throughout Japan, with approximately 40% of our sales 
destinations in the Kanto region. Following our current sales offices in Tokyo, Nagoya, Osaka, Okayama, and Fukuoka, 
we opened a sales office in Hokkaido in July 2024. 
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<h2>New business (2) OLSTECH sales launched</h2> 

 

 

The second new business is OLSTECH, an upcycling unit that promotes natural decomposition. 

The product was originally conceived as an environmentally friendly way to dispose of disposable nylon gloves and 
diapers, which are discarded in large quantities every day at medical and nursing care facilities, and was completed 
through joint research with Dr. Kato of Osaka University. 

The first of the three features of OLSTECH is that it decomposes organic matter under low heat at 200 to 300 degrees 
Celsius and low oxygen, thereby significantly reducing carbon dioxide and dioxin emissions. Second, it can reduce the 
size of a variety of organic waste to 1/300th of its volume overnight, and the carbonates produced can be used for 
secondary purposes. Third, the one-square-meter model is about the size of a four-and-a-half-mat room, and the 
monthly running cost is about JPY10,000 even when operated continuously 24 hours a day. 

This can also contribute to the promotion of the SDGs, and we are starting sales throughout Japan in August 2024, 
initially for the purpose of decomposing general waste. 

  

                               

                                                             

                            

  

                                             

                                                 

                                            

                                                                                                                                             

                       

                             

                              

                                                    

                                                  

             

                                                        



 
 

<h2>New business (3) Babyeets launched</h2> 

 

 

The third new business is Babyeets, a newborn live delivery and memorial movie making service for obstetricians and 
gynecologists. 

Babyeets is a service that allows family members to view real-time video of the newborn anytime, anywhere from 
their smartphones or computers during the hospital stay of the newborn and mother by simply reading a special card, 
and provides a memorial video after discharge from the hospital. 

The desire that led to the development of this product was to deliver to families and relatives the emotions 
immediately after birth and a record of the newborn baby, and to promote the formation of attachment to the 
newborn baby. The service has been available to obstetricians and gynecologists nationwide from April 2024, and 
received a lot of positive feedback at the exhibition hall of the 76th Annual Meeting of the Japanese Society of 
Obstetrics and Gynecology. 

 

  

                               

                                                                       

                                   

                         

                                     

                          

                                 

                                           

                 

                                                   

                                            

                                               

                
  

                                                                                                                 

                               

                                 

                                            

                                                    

                       



 
 

<h2>THAI OLBA Healthcare Business</h2> 

 

 

I will also introduce the new overseas business in Thailand, an ASEAN country. In January 2023, we established a joint 
venture company, THAI OLBA Healthcare Co., Ltd., in the Kingdom of Thailand to launch our overseas business. 
Reasons for entering the Thai market include Thailand's status as an economic and geographical hub in the ASEAN 
region, the fact that Thailand, like Japan today, is expected to experience a rapidly aging population in the future, and 
the Thai government's focus on fostering the healthcare industry. 

The first of THAI OLBA Healthcare's main businesses is fully automatic tablet dispensing machines installed in hospital 
pharmacies and other facilities. It has signed an agreement as an authorized distributor in the Kingdom of Thailand 
with Takazono Corporation, and is negotiating with local hospitals for the sale of machines. 

The second is the sale of rehabilitation equipment. It is working with MORITOH Co., Ltd. and other Japanese companies 
to prepare for the sale. We intend to expand these efforts to form a business foundation in Thailand, and in the future, 
expand our business with a view to expanding into ASEAN countries. 

 

  

                               

                            

  

                                                     

                                 

                                                     

        

                                          
        

                                                

                                          

                     

                                  
                                     

                   

                                                        

                    

                                                        

                                           

         

                

                      

                 

                                   

                               

                     

             

                                    

                       

                          



 
 

<h2>ESG Initiatives</h2> 

 

 

I would like to introduce our sustainability initiatives. First, our ESG initiatives. In the area of environment, we have 
already compiled and tracked our greenhouse gas emissions and energy consumption, and are implementing 
initiatives to reduce our environmental impact. The sale of OLSTECH, introduced earlier, is also part of our efforts to 
consider the global environment. 

Next, initiatives in the area of social. Following 2023, regular salary and base-pay increases totaling 4% to 5% were 
implemented in July 2024 as part of investments in human capital and work style reforms. The number of male 
employees taking childcare leave is also gradually increasing at all group companies. We have also launched initiatives 
to improve employee engagement with the aim of creating a workplace where employees can continue to work with 
peace of mind. 

The other is health management. With my background as an internal medicine physician, I am actively promoting this, 
and the Company has received a certificate as an Excellent Health Management Corporation for 2024. In addition, a 
Health Management Promotion Council has been established within the Company and plans to formulate various 
measures to enhance health management. 

Regarding initiatives for local communities, we will continue to ensure a stable supply system, formulate BCPs, and 
train human resources to provide safe and high quality medical and nursing care equipment and services in a 
sustainable manner. 

In the area of Governance, we will work to enhance the corporate value of our group while ensuring the transparency, 
efficiency, and soundness of management. 

  

                               

               

                                                                           

                                                                            

                           

                                                             

                          

                       

               

                                                

                                                                                      

                                                

                   

                                                                                   

                                                             

                       

                                                                     

            

                                                                                                                        

  

              



 
 

<h2>Continuation and Emphasis on Human Resources Education</h2> 

 

 

I would like to introduce our group's human resources training initiatives. 

For the purpose of systematic human resource development and expertise acquisition, the Group provides learning 
opportunities tailored to the stage of individual employees through its in-house education system, OLBA Academy, 
and is also expanding its e-Learning courses. The goal is to have a deep understanding of medical and nursing care 
and product knowledge in order to propose products and services that contribute to solving customer issues. 

We will continue to invest in human resources training, which we believe will improve employee engagement and 
serve as a source of competitive advantage by enhancing the professionalism, skills, and management capabilities of 
our employees. 

 

  

                               

                                                                   

                                                    

                                                       

                                              

  

                            

                                 

                                              

                                       

              



 
 

<h2>Our Strengths and their Utilization and Weaknesses and Countermeasures</h2> 

 

 

I will now explain our strengths and how we utilize them, as well as our weaknesses and the measures we are taking 
to overcome them. 

The first of our strengths is our number one market share in the Chugoku and Shikoku region. The foundation is the 
trust of our customers and suppliers through our ability to respond quickly and provide information. New investments 
can be made with the source of stable and secured profits. 

The second point is investment in human resource development and DX, which will be the source of growth. From the 
time new employees are hired, we provide them with specialized training to develop their ability to accurately 
understand customer needs. In addition, our proprietary electronic catalog system and other ICT tools enable us to 
develop sales activities that outperform the competition. 

The first of our weaknesses is our low profit margin. The wholesale business such as ours is generally a low-margin 
business. In this context, the Company aims to improve profitability through overseas expansion, including the 
Kingdom of Thailand, and through sales of high-value-added in-house developed products such as automated 
payment machines. 

The second weakness is the low market share in metropolitan areas. Due to the nature of the industry, it is extremely 
difficult to expand into new regions, but we are expanding our sales to metropolitan areas through nationwide 
expansion in fields other than medical devices. Approximately 40% of our automated payment machine sales are in 
the Kanto area, and we plan to increase sales in metropolitan areas in the future. 

 

  

                               

                         

                                             

                                                              

                                                                                   

                                                                  

                              

                                                                 

                                                            

                                                                                         
                                 

                                                                                         

                                                                          

                                         

                                                            
  

                                                                

                         

                              

                                                    



 
 

<h2>SPD business</h2> 

 

 

I would like to talk about initiatives in the SPD business. In the SPD business, we will promote proposals for hospital 
management support, including customer development in the Chugoku and Shikoku areas, purchase price reductions, 
and confirmation of missing insurance claims. 

We will also focus on sales of Medilia, a self-administered inventory management system developed in-house for 
small and medium-sized hospitals that provides simple and accurate inventory management. Unlike conventional in-
hospital and out-of-hospital SPDs, which are operated by our staff, Medilia is operated by hospital staff themselves, 
making it possible to promote sales over a wide area. We also have an introductory video on YouTube. 
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<h2>Nursing Care Products business</h2> 

 

 

Finally, I would like to introduce our initiatives in the nursing care products business. In the nursing care products 
business, we will enhance our customer follow-up system and promote sales activities using digital technology to 
further increase our market share in existing areas. 

In addition, we will strengthen sales of goods and provision of services to nursing care facilities, and promote sales of 
hearing aids and repair services for wheelchairs, etc. We will also continue to cross-sell products to rental customers 
and propose home remodeling. 

In addition, we opened a sales office in Onomichi City, Hiroshima Prefecture in 2022, and will continue to open further 
new branches in the Setouchi area. 

This is the end of the explanation of the financial report. Thank you for watching. 

<iframe width="560" height="315" src="https://www.youtube.com/embed/I8Xqiv35mmY?si=ZpgVdkd2LpHbckpz" 
title="YouTube video player" frameborder="0" allow="accelerometer; autoplay; clipboard-write; encrypted-media; 
gyroscope; picture-in-picture; web-share" referrerpolicy="strict-origin-when-cross-origin" allowfullscreen></iframe> 

[END] 
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